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Basic Mediation Exam
This is a comprehensive exam, designed to be an opportunity for you to demonstrate your awareness of the process, your role as mediator, and your mediation skills. Please write the exam as if the reader knows very little about the subject matter. Successful completion of the exam is a pre-requisite for application into the practicum program. Please include the written question as a header for each response. This is an open book exam, but please use your own language as you respond. If material is taken directly from the manual, be sure to quote it.  
1. Please describe your purposes and interests in taking the mediation training.  How has the training met your needs so far?  What are your future plans and interests with regard to mediation and the DRC?
2. Describe mediation, arbitration, litigation, and therapy.  Briefly discuss differences and similarities among them.  Clearly define the role of mediator in regard to the process and the disputants.  Include in your discussion how the mediator’s role differs from an attorney’s, arbitrator’s, therapist’s role.

3. Please describe the components that go into mediability and why they are important.  What types of cases does the DRC mediate?  Why would a case be deemed inappropriate for mediation at the DRC.
4. What are positions, issues and interests?  How are they different? Why is the distinction important?

5. Please describe the three levels of satisfaction that the mediation process seeks to address.  In your response please include the purpose for each level: procedural, substantive, and psychological?

6. List the 8 stages of the mediation process according to the DRC model.  Explain (1) the purpose of each stage, (2) the symbolism, and (3) the mediator tasks or techniques available in each stage.
7. Describe at least 3 of the communication tools and techniques that are available to you as a mediator.  In your description, please include why these tools and techniques are important for a mediator to be able to use and when might a mediator use them.  Further, describe the tools that you are most and least comfortable with.  How might you expand and develop your communication skills?
8. Please describe each of the five conflict styles and some behaviors that parties might exhibit if they were predominantly using that style.  What specific interventions would you as a mediator, use to help each of those five people participate in the negotiation process?  For instance, what kind of questions would you ask them, or what kinds of strategies could you use to facilitate their participation in the mediation process?
9. Define and describe “good faith”.  What specific behaviors would give you, as the mediator, a clue that a party is not participating in good faith?  Why is good faith important?

10. Explain why power balancing is important?  List at least 3 kinds of power imbalances that you can think of that could exist between the parties in a mediation session.  Describe at least 3 specific strategies for each of the imbalances you listed that the mediator can use to balance power without taking sides and discuss why that strategy might be effective in that situation.  You may use the same strategy for more than once to address different power imbalances.
11. Explain why mediator neutrality is essential.  When might this be a challenge for you as a mediator?  Discuss how you, as a mediator can deal with your internal biases.  Be sure to include a discussion of an actual, specific bias that you might experience.
12. Please discuss and define the rules of confidentiality and privilege applicable in mediation.  Why is confidentiality crucial to the mediation process?  Why is confidentiality important regarding the caucus (private meeting) stage?

13. Please list and describe the importance of the five golden rules for a full resolution.  Include as many other components you might think to be important for a full resolution.
14. Please describe the role and value of being an observer in the training program.  Be sure to include in your discussion the purpose of filling out observation forms as you observe the actual session, and the value of the debrief phase.

15. Please take the statements below and practice using active listening techniques:

A. She is rude.  She harasses me every time I leave my house.

REFLECT:

REFRAME:

CLARIFY:

B. He is inconsiderate and thoughtless.  He does not even remember my birthday or our anniversary.

REFLECT:

REFRAME:

CLARIFY:

C. I just hate it when she calls.  She goes on and on about trivia, and I don’t get a word in edgewise.

REFLECT:

REFRAME:
CLARIFY:

16. (Read the attached mock scenario) You are mediating a neighbor-neighbor case involving Kelly Johnson and Fred Treater.  
16-A. Please write out your Mediator Opening Statement
16-B. Please list Kelly’s ISSUES and her POSITIONS on those issues
16-C. Please list and discuss Kelly’s INTERESTS/VALUES 
16-D. Please list Kelly’s EMOTIONS
16-E. Please list Fred’s ISSUES and his POSITIONS on those issues
16-F. Please list Fred’s INTERESTS/VALUES 
16-G. Please list Fred’s EMOTIONS
16-H. Please list all areas of COMMON GROUND that you see.
16-I. Please create a possible AGENDA for this mediation session

16-J. What do you see as possible barriers and/or roadblocks to productive negotiations?

16-K. Please describe as many mediator skills or techniques that you might use as a mediator to help parties navigate the above barriers and / or roadblocks.
16-L. Please list at least three questions that you could ask Kelly to encourage her to negotiate.
16-M. Please list at least three questions that you could ask Fred to encourage him to negotiate.
16-N. Using the limited information above, imagine and develop a possible settlement agreement that might result from this mediation session.  Be sure to address the issues, interests, and common ground of the parties.  Write up a sample agreement on the attached form.  Remember to be specific and to address possible contingencies.  Remember to address the “What if” questions.

16-O. Describe how the settlement above addresses the INTERESTS of both parties.
